Frequency of Counseling

MCO 1610.12 on counseling states that the counseling process will be carried out as follows:

(1) Every Marine will receive counseling; however, the frequency and format varies.

(2) Counseling begins for an individual Marine when the Marine first joins a unit or when there is a change in the Marine's immediate supervisor, for example, counseling begins when a new senior/junior relationship begins.

The counseling process is divided into two separate tracks.

Lance corporals and below are on one track, and corporals through colonels are on the other track.

(1) Lance corporals and below. Lance corporals and below generally function more effectively when they receive frequent, specific, detailed, and concrete guidance. For this reason they shall receive counseling every 30 days.
(2) Corporals through colonels. Corporals through colonels exercise more latitude and flexibility as part of their development and in the accomplishment of their missions. They shall receive an Initial Counseling Session (ICS) approximately 30 days after the senior/junior relationship begins. Do not confuse this with the normal "welcome aboard" briefing. The ICS takes place after the senior and junior have had time to develop a mutual understanding of their tasks, responsibilities, and goals.
