The Counseling Process

The U.S. Marine Corps Counseling Program is built on a series of planned, scheduled discussions between the senior and junior devoted to reviewing the junior's progress, working out targets or objectives, and making plans for maintaining or improving performance and for overcoming problems.
These sessions are the formal side of the counseling program. Formal counseling generally focuses on the junior's overall performance and on what he is expected to accomplish over the next weeks or months. The formal side of counseling includes both the ICS and the scheduled follow-on sessions.
In addition to the formal ICS and follow-on sessions, the senior can provide informal counseling at any time, either on the senior's initiative or at the junior's request. This kind of counseling usually occurs when one of the parties sees a need.  These are event-related counseling sessions. For example, they may occur when the senior observes something that is praise-worthy in the junior's performance as well as when there is a problem.  They may also occur when the junior has a problem.

Formal Counseling

· Initial counseling session (ICS) and follow-on

· Session

·  Planned and scheduled

Informal Counseling

· Event related

· Initiated by senior or junior
